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This stylish development of 97 new homes offers

a wide choice, from apartments to 6-bedroom
houses. On the site of a former quarry and in the
peaceful surroundings of a nature conservation area,

the development includes canal reed beds, walkways,

cycleways and two lagoons. Watercolour will have its
own shop, community hall and doctors’ surgery.

‘Trading conditions over the last six months have been di cult and
the business has had to adjust to this new environment. Against
that backdrop, we have traded satisfactorily whilst successfully
completing the integration of Wilson Bowden. We have focused on
improving every aspect of the business and this has underpinned a
robust margin. We are continuing to reduce costs, whilst improving
sales e ectiveness to ensure that prices and volumes are maximised.

The new calendar year has started well. We have increased outlets,
and have a strong forward order book. Visitor and reservation levels
continue to improve and we remain optimistic that this will continue
through the balance of the spring selling season.’

Mark Clare, Group Chief Executive
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Group Chief Executive’s statement

Resilient

operational performance

Results

The profit before tax and restructuring costs,
of the Group for the first half, increased by
14.3% from £176.6m (restated) to £201.8m
while Group turnover increased 38.4% to
£1,652.8m (2006: £1,194.4m). On a like-for-
like basis, assuming Wilson Bowden had
been acquired on 1 July of the prior year,
turnover was down 17.4%.

Adjusted basic earnings per share were
40.2p (2006: 51.5p (restated)). Basic
earnings per share were 38.8p (2006: 51.5p
(restated)). The Group’s earnings per share
has decreased from 31 December 2006 due
to the shares issued upon the acquisition of
Wilson Bowden, partly offset by the increase
in profit after tax compared with the prior
half year.

Total housebuilding completions increased by
25.7% to 9,056 (2006: 7,206) at an increased
average selling price of £178,000, up by 7.9%
(2006: £165,000). Private completions were
23.9% higher at 7,177 (2006: 5,791) at an
average selling price of £200,100 (2006:
£184,200). Social housing completions
increased by 32.8% to 1,879 (2006: 1,415)

at an average selling price of £93,600

(2006: £86,600). However on a like-for-like
basis, reflecting the more difficult trading
conditions, total completions decreased
14.8% from 10,623 units. The increased
proportion of social completions led to a
small decline in the average selling price

of 0.8% from £179,500.
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Our housebuilding business delivered

an increased operating profit of £270.3m
(before restructuring costs of £7.2m) at

a margin of 16.8% (2006: 16.5% (restated)).
This robust margin has been delivered
against a backdrop of a more difficult
market by maintaining sales prices and
tightly controlling costs. On a like-for-like
basis the housebuilding operating profit
(before restructuring costs) decreased by
18.0% from £329.6m. The operating margin
was down 0.5% compared to the like-for-like
17.3% in 2006.

On the basis of the performance to date,

our current view of the market and the
commitment already made to lift payout
ratios, we are increasing the interim dividend
to 12.23p (2006: 11.38p), an increase of 7.5%.

The Group’s half year net debt was £1,738.5m
of which £1,245.9m related to the financing
of the Wilson Bowden acquisition and the
refinancing of existing Wilson Bowden debt.
Period end gearing was 59.8% (2006: 14.1%).

Market conditions

Trading conditions in the first six months of
the financial year have been tough. During
July and August we saw relatively normal
seasonal trends despite well publicised
issues impacting the US housing and sub-
prime markets.

During September, post the collapse of
Northern Rock, the cumulative impact of five
interest rate rises and the liquidity squeeze
on the availability and cost of mortgage
finance led to a tightening of the UK housing
market. These trends continued throughout
the period to the end of December making
the sales environment more challenging.

Against this backdrop, we have successfully
completed the operational integration of
Wilson Bowden. We have focused on fully
exploiting the enhanced capabilities of the
Group and are delivering on our synergy and
additional cost reduction targets. Looking
forward, we will continue to drive the efficiency
of the enlarged Group in particular focusing
on the effectiveness of our sales and
marketing activity, and continuing to drive
down costs, as we seek to protect our
margins rather than just increase volumes.

Housebuilding operations

The acquisition of Wilson Bowden has
improved the geographic and product

mix of the Group. During the six months

to December 2007 we operated from

33 divisions and had an average of 586
operational sites across England, Scotland
and Wales. We expect our average number
of outlets to increase by around 5% during
the second half.

Our two major brands are able to target
different aspects of the market, with David
Wilson focusing more on larger family homes
and Barratt on traditional housing, flats and
urban regeneration. This is reflected in the
different average selling prices — £194,400
for David Wilson Homes and £170,500 for

a Barratt home. Both brands will continue

to contribute to delivering substantial social
housing numbers.



The geographical split of our operations is as follows:

Completions Average selling price

2007 2006 2006 2007 2006 2006

Like-for-like Like-for-like

North 4,958 3,955 5946 £166,400 £153,200 £168,000
South 3,412 2,563 3,989 £186,700 £168,100 £189,100
Central London 686 688 688 £218,500 £224,000 £224,000
Total 9,056 7,206 10,623 £178,000 £165,000 £179,500

Overall, 50.1% of the Group’s first half
completions were flats (2006: 59.8%).
Outside Central London this fell to 45.9%
(2006: 55.6%). Sales to investors formed
14.9% (2006: 24.6%) of the Group’s
completions and again, outside Central
London, this fell to 12.4% (2006: 22.2%).

The geographical split of our operations is
illustrated in the table above.

In the North, total completions increased by
25.4% to 4,958 at an average selling price of
£166,400. 85.4% were private completions
and 14.6% were social. Of the completions
in the North, 38.3% were flats with limited
exposure to large, complex, inner city flatted
schemes. Only 12.3% of completions in the
North were to investors.

In the South (excluding Central London)
total completions increased by 33.1% to
3,412 at an average selling price of £186,700.
Of the total completions 72.0% were for
private occupation with 28.0% social
housing. 57.2% of the completions in the
South were flats and 15.2% were sold to
investors. Again, our exposure to complex
inner city flatted schemes is minimal.

In Central London, our schemes continue
to sell at a satisfactory rate and in the period
we completed 686 homes (2006: 688), at
an average selling price of £218,500, with
71.1% being for private occupation and
28.9% social. Our completions in Central
London were predominantly flats, (99.1% of
the sales). Whilst 32.4% of completed units
were sold to investors.

The first six months of the year has seen a
particularly strong performance in securing
a significant number of major regeneration
schemes. In London we have secured three
major schemes in Lambeth, Southwark
and Lewisham totalling over 2,000 homes.
Our specialist regeneration unit has also
been successful and has recently won a
succession of new business opportunities
including the Shard End Urban Village
Development and phase 3 of the
redevelopment of Camphill, Nuneaton.

eScape at Eden Village, Sittingbourne

These striking contemporary homes use space
and light in the most imaginative ways with varying
roof heights, irregular window shapes and subtle
colours. Inside each is a central ‘light court’, a
glass-topped atrium which floods the home with
natural light and provides fresh air to all rooms.
Each townhouse has its own garden plus a
detached garage. The design, by London-based
architects PCKO, won the national ‘eScape’ design
competition which challenged UK architects to
design an innovative house that meets the need for
adaptable space, privacy and a sense of security.

Barratt Developments PLC 03
Interim Report 2007



Group Chief Executive’s statement

We remain committed to providing affordable
homes and in this context have maintained
our strong presence in the social housing
sector completing 1,879 social housing units
in the six months (2006: 1,415). We are also
leaders in the provision of housing for first
time buyers and in the half year we have
completed 81 homes under English
Partnership’s First Time Buyer Initiative,
supported 266 buyers with our own shared
equity product and continue to build our
pioneering and popular iPad product.

We have completed 185 iPads in the half
year with a further 1,366 in planning

or development.

Wilson Bowden Developments

In the six months to December 2007 Wilson
Bowden Developments’ commercial
business made a contribution of £4.3m on a
turnover of £42.5m. This was a satisfactory
performance against increasingly difficult
market conditions in the commercial
property sector.

We have completed our strategic review of
the business and are encouraged with the
existing and potential future value that exists
within its portfolio. Whilst there are overlaps
with our core housebuilding operations, in
areas such as regeneration, we intend to
continue to run the business as a stand-
alone segment and deliver shareholder
value by developing its current portfolio.

Cost reduction programme

The operational integration of David Wilson
Homes is now complete. We have been able
to increase our original synergy targets, with
savings of at least £30m being identified in
the current financial year and at least £60m
in 2008/9. We remain confident of delivering
these savings and have identified further
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possible areas of synergies which are now
being explored.

We have made good progress on our
additional cost reduction programme and
now anticipate that this will yield a further
£40m per annum. We have already
implemented savings of £20m through
reductions in material procurement, technical
specifications and consultancy spend.

Land

We have continued to strengthen our land
position and as at 31 December 2007 our
landbank had increased to 113,500 plots
(2006: 70,500 plots), including 24,100 plots
(2006: 8,000 plots) agreed subject to
contract. This equates to 5.3 years’ supply at
2006/7 like-for-like volumes (2006: 4.8 years).
We continue to seek ways of extracting
greater value from our increased land bank.

We spent £593.3m on land in the first half
compared to £645.5m on a like-for-like basis
in the first half of 2006, a decrease of 8.1%.
We have increased our land buying hurdle
rates and adopted a more cautious approach
to land acquisition over the first six months
of our financial year. We have acquired land,
on average, at a cost of £47.1k per plot
(2006: £52.0k) and we are carrying land in
the balance sheet at an average of £47.2k
per plot. We currently expect to spend
approximately £1.2 billion on land over

the full year.

Despite continued delays in the planning
system, we achieved an increased level of
planning approvals in the first half of 10,881
plots, up 3.5% over last year. 99.7% of land
required for 2008/9 is now owned or
contracted and 65.9% for 2009/10.

The Group controls 11,200 acres of strategic
land. Utilising the experience acquired with
the David Wilson strategic land team we

are committed over the next five years to
significantly expanding the proportion of

our plots we source from strategic land.
Given the profile of our existing strategic
land portfolio, we expect this to be broadly
self-financing.

Quality, service and the
environment

During the six month period the Group has
continued to place significant emphasis on
customer service and we have made this a
feature of senior management remuneration.
During the six months, approaching 90%

of our customers would ‘recommend

us to a friend” and we are seeking to drive
standards higher through systematic training
and monitoring.

We have achieved unprecedented success
in the National House-Building Council

Pride in the Job Quality Awards with 71
construction teams gaining recognition —
more than any other housebuilder. This
culminated in becoming the first ever
company to win both the top national awards
for major housebuilders in the same year.

Substantial progress has been made on
the Group’s environmental agenda as we
respond to the challenge of meeting the
zero carbon target by 2016. Building on
the pioneering work that we did at our Eco
Village in Chorley, we have started work
on our first Level 6 house at the Building
Research Establishment — the first major
housebuilder to build a house to this
specification.

In December we won the first site of English
Partnership’s Carbon Challenge and as a



result will build their first ever zero carbon
community comprising 200 homes and
commercial space. It will be located at
Hanham Hall near Bristol and is part of our
strategy of securing the lowest cost solutions
for our customers. We now have a total of

49 sites throughout the country with carbon
saving features of which 16 are currently
being built. To support this we have entered a
partnership with E.ON UK, part of the world’s
largest quoted power and gas company, to
supply the solutions and technology for a
number of sites going forward.

Balance sheet

The net assets of the Group increased by
£11.0m to £2,909.0m between 30 June and
31 December 2007. Significant balance
sheet movements include:

e Land holdings increased by £83.1m to
£3,350.0m due to the Group’s continuing
land acquisition strategy.

= Work in progress has increased by
£334.8m to £1,703.3m. The increase
mainly reflects the more pronounced
weighting of completions and outlets to
the second half as well as the slowdown
in the market.

Left: The Terrace, Islington, London

The development, with its clean, sharp elevations,
includes stunning landscaped open spaces for
use by residents and a fully-equipped health and
fitness centre on the ground floor.

Right: Fountain Head, Halifax

Fountain Head is being developed as a new concept
village on a former brewery site, surrounded by
beautiful countryside. Relaxation and convenience
were a key focus in planning and, through a joint
initiative, innovative facilities have been created for

residents, including a nursery and an after school club.

* Group net debt increased by £437.3m
to £1,738.5m as a consequence mainly
of the changes in land and work
in progress.

Borrowings and cashflow

The Group’s half year net debt was
£1,738.5m of which £1,245.9m related to

the acquisition finance supporting the Wilson
Bowden acquisition. Period end gearing

was 59.8% (2006: 14.1%) and the Group
continued to operate well within its financial
covenants. At 31 December, the Group’s
committed facilities had an average life of
3.3 years and headroom of £878.5m.

£800.0m of the acquisition facilities were
provided on a 364 day basis but with the
ability for the Group to extend for a further
12 months until April 2009. The Group has
refinanced £100.0m of this facility in the
half year.

Outlook

The first six months of the year saw a
satisfactory performance against a backdrop
of more difficult market conditions. The
interest rate outlook has improved and we
will have a greater number of outlets in the
second half from which to sell.

In the first seven weeks visitor levels have
improved significantly compared to the
second half of 2007, however against a
strong comparative period last year, levels are
13% lower. Reservations have also improved
and as a result forward sales now stand at
£1,615m, around 7% below last year. This
level of reservations, which, together with
year to date completions, represents 79.0%
of our sales requirement for the full year.

The new organisation has a sharper focus
on costs and sales and the priority will
remain the preservation of a robust margin
as we trade through these more difficult
conditions. In the longer-term the Group

is in a good position to benefit from the
reassertion of market fundamentals that

are characterised by growing demand
against a backdrop of supply constraints.

Ak

Mark Clare
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4. Segmental analysis

The Group consists of two separate segments for management reporting and control purposes, being housebuilding and commercial
development. The Group presents its primary segment information on the basis of these operating segments. As the Group operates in
a single geographic market, the United Kingdom, no secondary segmentation is provided.

Half year ended Half year ended Year ended
31 December 2007 31 December 2006 30 June 2007
(restated*) (restated*)
Residential completions Units Units Units Units Units Units
Housebuilding 9,056 7,206 17,168
Commercial development - - -
9,056 7,206 17,168
Revenue £m £m £m £m £m £m
Housebuilding 1,610.3 11944 3,001.4
Commercial development 42.5 - 44.7
1,652.8 1,194.4 3,046.1
Result £m £m £m £m £m £m
Profit from operations before restructuring costs
Housebuilding 270.3 196.6 506.8
Commercial development 4.6 - 6.5
274.9 196.6 513.3
Restructuring costs
Housebuilding (7.2) - (25.6)
Commercial development - - (0.6)
(7.2) - (26.2)
Profit from operations
Housebuilding 263.1 196.6 481.2
Commercial development 4.6 - 5.9
267.7 196.6 4871
Share of post tax loss from joint ventures
Housebuilding (1.3) - (0.9)
Commercial development (0.3) - (03
(1.6 - (L9
Profit from operations including share of post tax loss from joint ventures
Housebuilding 261.8 196.6 480.3
Commercial development 4.3 - 5.8
266.1 196.6 486.1
Finance income 5.6 0.3 35
Finance costs (77.1) (20.3) (64.8)
Profit before tax 194.6 176.6 424.8
Tax (60.8) (53.0) (126.5)
Profit for the period from continuing operations 133.8 123.6 298.3

* The results for the half year ended 31 December 2006 and year ended 30 June 2007 have been restated as explained in note 3.
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Notes to the condensed consolidated half yearly
financial statements (unaudited)

4. Segmental analysis (continued)

31 December 2007

31 December 2006

30 June 2007

(restated*) (restated*)

Balance sheet £m £m £m £m £m £m
Segment assets
Housebuilding 5,974.7 3,012.9 5,624.9
Commercial development 395.0 - 314.6

6,369.7 3,012.9 5,939.5
Elimination of intercompany balances (36.7) - (21.3)

6,333.0 3,012.9 5,918.2
Deferred tax assets 2.0 45.0 25
Cash and cash equivalents 8.7 68.6 1821
Consolidated total assets 6,343.7 3,126.5 6,102.8
Segment liabilities
Housebuilding (1,475.0) (1,159.8) (1,565.1)
Commercial development (199.7) - (119.5)

(1,674.7) (1,159.8) (1,684.6)
Elimination of intercompany balances 36.7 - 21.3

(1,638.0) (1,159.8) (1,663.3)
Current tax liabilities (49.5) (59.8) (58.2)
Loans and borrowings (1,747.2) (295.3) (1,483.3)
Consolidated total liabilities (3,434.7) (1,514.9) (3,204.8)

31 December 2007

31 December 2006

30 June 2007

Other information £m £m £m £m £m £m
Capital additions
Housebuilding 3.5 4.4 7.9
Commercial development 0.2 - -

3.7 4.4 7.9
Amortisation of intangible assets
Housebuilding - - -
Commercial development 0.5 - -

0.5 - -
Depreciation
Housebuilding 3.9 3.2 4.8
Commercial development 0.2 - 0.1

4.1 3.2 4.9

* The results for the half year ended 31 December 2006 and year ended 30 June 2007 have been restated as explained in note 3.
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5. Restructuring costs
Following the acquisition of Wilson Bowden on 26 April 2007, the Group has incurred £7.2m of costs in the half year in relation to reorganising
and restructuring the business, including redundancy costs. This, with the £26.2m incurred in the year ended 30 June 2007, brings the total

restructuring costs to date to £33.4m.

Where existing employees could not be retained within the Group, redundancy costs of £3.5m have been incurred in the half year, in addition
to the £12.2m incurred in the year ended 30 June 2007.

6. Net finance costs

Half year ended Half year ended Year ended

31 December 2007 31 December 2006 30 June 2007

(restated*) (restated*)

£m £m £m

Finance income on short-term bank deposits (1.4) (0.3 (3.5
Imputed interest on available for sale financial assets (0.9) - -
Interest received on swaps (1.5) - -
Other interest received (1.8) - -
Finance income (5.6) (0.3) (3.5)
Interest on bank overdrafts and loans 67.3 9.0 43.5
Imputed interest on deferred term land payables 8.9 9.9 18.4
Finance costs related to employee benefits 0.9 1.4 2.9
Finance costs 77.1 20.3 64.8
Net finance costs 71.5 20.0 61.3

Finance costs related to employee benefits of £1.4m have been reclassified from operating expenses to finance costs in the prior half year.
* The results for the half year ended 31 December 2006 and year ended 30 June 2007 have been restated as explained in note 3.

7. Tax
Corporation tax for the half year is charged at 31.2% (half year ended 31 December 2006: 30.0%, year ended 30 June 2007: 29.8%), representing

the best estimate of the average annual effective corporation tax rate expected for the full year, applied to profit before tax at the half year.

At 30 June 2007, the Group recognised a deferred tax asset of £5.8m in relation to the anticipated tax relief available on the future exercise

of options under the Group’s Share Option and Long-Term Performance Plans. As a result of the fall in the Company’s share price since that date,
the anticipated tax relief on future exercises is now lower and accordingly the attributable deferred tax asset recognised at 31 December 2007

is £0.1m. This has resulted in a charge to the income statement of £3.3m, the balance being charged to reserves.
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Notes to the condensed consolidated half yearly
financial statements (unaudited)

8. Dividends
Half year ended Half year ended Year ended
31 December 2007 31 December 2006 30 June 2007
£m £m £m

Dividends paid

Final dividend for the year ended 30 June 2007

of 24.30p per share (2006: 20.69p) 83.8 49.7 49.7
Interim dividend for the half year ended 31 December 2006
of 11.38p per share (2005: 10.34p) - 274

83.8 49.7 771

Dividends proposed
Interim dividend for the half year ended 31 December 2007
of 12.23p per share (2006: 11.38p) 42.2 274

The proposed dividend has not been included as a liability at 31 December 2007.
The proposed dividend will have no tax implications for the Group.
Dividend payment dates

Final paid 28 November 2007
Interim proposed/paid 23 May 2008

29 November 2006
25 May 2007

9. Earnings per share

Basic earnings per share is calculated by dividing the profit for the half year attributable to ordinary shareholders of £133.8m (2006: £123.6m
(restated*)) by the weighted average number of ordinary shares in issue during the half year, excluding those held by the Employee Benefit Trust
which were treated as cancelled, giving a figure of 344.9m (2006: 239.8m).

Diluted earnings per share is calculated by dividing the profit for the half year attributable to ordinary shareholders of £133.8m (2006: £123.6m
(restated*)) by the weighted average number of ordinary shares in issue, adjusted to assume conversion of all potentially dilutive ordinary shares

from the start of the year, giving a figure of 346.6m (2006: 244.3m).

The earnings per share from continuing operations were as follows:

Half year ended Half year ended Year ended

31 December 2007 31 December 2006 30 June 2007

(restated*) (restated*)

pence pence pence

Basic earnings per share 38.8 51.5 1154
Adjusted basic earnings per share 40.2 51.5 123.0
Diluted earnings per share 38.6 50.6 113.5
Adjusted diluted earnings per share 40.0 50.6 121.0
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9. Earnings per share (continued)
The calculations of basic, diluted, adjusted basic and adjusted diluted earnings per share are based upon the following data:

Half year ended Half year ended Year ended

31 December 2007 31 December 2006 30 June 2007

(restated*) (restated*)

pence pence pence

per basic per basic per basic

£m share £m share £m share

Earnings for basic and diluted earnings per share 133.8 38.8 123.6 51.5 298.3 115.4
Add restructuring costs 7.2 21 - - 26.2 101
Less tax effect of above item (2.2) (0.7) - - (6.5) (2.5)
Earnings for adjusted basic and adjusted diluted earnings per share 138.8 40.2 123.6 51.5 318.0 123.0

Earnings are adjusted, removing restructuring costs and related tax, to reflect the Group’s underlying profits.

* The results for the half year ended 31 December 2006 and year ended 30 June 2007 have been restated as explained in note 3.

10. Property, plant and equipment

31 December 2007

31 December 2006

30 June 2007

£m £m £m
Opening net book value 37.4 121 121
Acquired with subsidiary - - 231
Additions 3.7 4.4 79
Disposals (2.9) (0.5) (0.8)
Depreciation (4.2) (3.2) (4.9)
Closing net book value 34.1 12.8 374

11. Inventories

31 December 2007

31 December 2006

30 June 2007

(restated*) (restated*)

£m £m £m

Land held for development 3,350.0 2,044.1 3,266.9
Construction work in progress 1,703.3 841.9 1,368.5
Part exchange properties 110.7 375 97.9
Other inventories 7.9 7.0 6.6
5,171.9 2,930.5 4,739.9

* The results for the half year ended 31 December 2006 and year ended 30 June 2007 have been restated as explained in note 3.
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